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Who is in the room?

ÅSchool district?

ÅPosition?



ÅOffice of Dropout 

Prevention and 

Recovery

ÅWhat is the benefit?

ÅResponding to Johns 

Hopkins research

ÅPolicy Audit

ÅWhy conduct an 

audit?



Office of Dropout 

Prevention and Recovery 

ÅEstablished July, 2008

ÅPerfect Storm

ÅDistrict leadership

ÅBoard of Education

ÅNational/State focus

ÅCommunity need

ÅBudgeting for Results Process

ÅPushing on leverage points

ÅRaising awareness



Who are our students? 

Jeffco Students 

Å85,000 students

Å74% White

Å19% Hispanic

Å4% Asian/Pacific Islander

Å2% Black

Å1% American Indian/Alaska 

Native

Å77% Graduation Rate

Students Who Drop Out 

Å1,430 dropouts 

Å56% White

Å37% Hispanic

Å2% Asian/Pacific Islander

Å3% Black

Å2% American Indian/Alaskan 

Native

Å3.2%  District Dropout Rate





Recovery

ÅEvery student who 

withdraws as a dropout 

or to a GED program is 

contacted by the Office 

of Dropout Prevention 

and Recovery within 72 

hours

ÅOutreach within 

community

Most Appropriate Option

Connection to Resources

Social, 
Emotional, 
and Family 

Needs

Career 
and 

Education 
Goals

Age/credit 
Analysis







Information and

Advocacy

ÅKnowledgeable/friendly staff

ÅPublic Website 

Åwww.jeffcopublicschools.org/finish

ÅHelp parents/students become educated consumers

ÅInternal website

Åwww.topsecretjeffcoemployeewebsite.org

ÅAssist school staff to navigate complex system

ÅKnow what is negotiable

http://www.jeffcopublicschools.org/finish
http://www.topsecretjeffcoemployeewebsite.org/






Prevention is 

Problem Solving Withé

ÅSchools around 

groups of students

ÅSchools and families 

around individual 

students

ÅSchools and 

departments around 

policy and practice

ÅCommunity agencies 

around procedures



Process with Families

Referral

ÅSchools 

ÅFamilies

ÅCommunity partners

Analysis 
of Data

ÅAge/credit

ÅBehavior and attendance

ÅAcademic skills

ÅOption/resource referral or

Background 
Information

ÅInterventions

ÅAdditional information from school personnel

ÅConversation with family and student - academic and career goals

ÅOption/resource referral or

Problem 
Solving

ÅBridge from where we are to where we want to be

ÅDevelop plan for success with family/school/community

ÅOption/resource referral and

Progress 
Monitor 

Plan

ÅFollow up

ÅEvaluate

ÅAdjust plan

ÅStart again



Systems Collaboration

Student

Family

Friends

Community

School
District 

Departments

Community 
Partners

County 
Agencies



Cost Benefit 

ÅOffice of Dropout Prevention 

and Recovery budget = 

$280,000

ÅAcquiring additional 

resources and support

ÅGrants = $434,000

ÅPartnerships = $185,000

ÅPPOR?


